PANTHER CREEK HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS BOARD MEETING

August 17, 2011
6:30 PM

LOCATION: Ariel’s Residence – 11784 Henderson
I. CONSENT

a) Approval of July Minutes 
b) Approval of July Financials
II. MANAGEMENT REPORT

a) Financial Overview
b) Management Report
III. COMMITTEE REPORTS:

a) Covenants Control Committee

b) Communication 
1. Website Address at Grandbury/Whitesboro Entrance Wall

c) Beautification

1. Hillcrest North Planning 

2. Greenbelt Standards/Mailing

d) Pool
1. Grout around pool, Elma, Francesca

2. Stain Fence

3. Tables Installed

4. New Rails

5. Bike Rack
e) Social

f) Safety

g) Nominating

IV. OLD BUSINESS
a) Enforcement and Fine Policy 
b) PCE. “com

c) Parking by Pool 
d) Audit - YE 2009 
e) Reserve Study Update
f) 2012 Budget  
V. NEW BUSINESS

a) Annual Meeting
b) Governing Documents Review – HOA Attorney

c) Review of Lien and Foreclosure policy
VI. EXECUTIVE SESSION

a) Delinquencies
b) Top Ten Past Due

