Puniher Creek Homeowners Asseciafion
IManzzed by Realhiznage ILC

BOARD OF DIRECTORS MEETIMG MINITTES

JULY 16, 2008 7:15 pm.

Board Member: Present: Members Absent:
Bill Woeodard, Presidert Chns Showman, Vice President
Brem Femhardt, Lreasarer
Jeanme Bubmn, Secratary EealManage:
Eniz Cirnmeka Msct. Treasure: Weredidh Tumnell, Daector
Temifer Hampton, Asst Secietary Cimdv Folande, Commmmity Association Manager
Larow Marhen, Chaimman Aaron Samples, VP
Cuest: !

Themeetinz was cilled toorder by Lerey at 7:15 BRI

Homeowner issuei: Issuzs were preseoted by owo homeownsrs 1o the board regarding vislations with 3 naigbbor. The board will
addrezs fhe vinlztion per tha somrane palicy o plase and fallear ep arith tha harsonmears

Brar MOTIONED to spprove the conseet agenda; Lessecondsd to approve the consent agenda with following changes.
] Change of anmual meetng date oo e 135, 2008
" Femoval of T on fhe conzent ageada

The motoncamied

MANAGEMENT REFORT:
WManagemert reviewed tasi st features snd oprions wita the board,
Amenity survey- Erian motoned Lee seconded to cancel survey monkey subscription. The moton carmed

Lighting Maintsnsncs: Bob Onaens bid approved for 500000 o craats specs for conmonnity and thes indmas bidding for maintenmncs
coofact. Mmagement will first clanfy exactly what is suppose 10 be achieved for spec: :pd request bid and bave board to sign
Mapagemart will comtact previows conmactor o Ox the lights n amenity center inchidng resroom motion Lghts,

Finascial discussio-
Brizn MOTIONED. Jesmne seconded o approve to remove 2l outstnding fees under 52000 oo 21l homeoamer acooums.
Managemweant will assist beard o inderstandmg cvorent fund statos @order for the board o deteraiee bow nnck could be spend
toward a capital amenity improvement. An sudit was approved tobe conducted by the board while under 3BE Managamens:
DI will Sollow wp to find status. At the board request foreclorures by the INDA will be idenrified in the maparser’s repoct to kaep
track of when Morzaze Company takes possassion by refersncing the new ewner sunmary report. Manazement fo nofify aftorrey
to procaed with foreclosire on e mentioned hoxes.

OLD BUSINESS:

COMMITTEE REFORTS:
AT Developer Lot Offar was tabled for Somre review
A Lill- Dol clavee el alloaws boasd i esiablish pusdelises, ek aliooey
*  dacc spplicanons outstinding
o Al raguest nonst have Bill's simamoe

COVEMANTS The board reviewed the proposad amendments i35 submited by the covensnt: conunittes. The
ampendryevts will Srst need to be reviewsd by the attomuey befire pressotaticr to bomeswne for
vorz. Comonimes will not meer in Augms:

The board would ke to faous ov boats :nd BV 's in the next mowth imspectioas

Rill mada cvme changes m the Anard ethirs and guidalna palicies- orll semd o o hnard aed
reqiest simmamras

SO INIUTIIC ATION “FusOc™ Slgms- websine and radio- ger tdeas from board and nana gement will subuh 1o B4 Lawis
o kid

Mewslatter- Manazementwill send extras to Jermne
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BEATIFICATION

HOMINATING

BOOL

SOCIAL

SAFETY

UPCOMING DATES

AL%S- managemant ragquested services to be complered before final mvolce 1s paid.
#  Bill will review open irern list before raquesting credit from ALS
The board reviewed commiites rEport 35 presenied.
#  Trees —bids ro solicic by commitise
#  Hanches - bids o solicit by commutes
» Danagement- contact Mavel for bed o make drawings for Hillcrest walkway
+«  Bill- would like to see more color
Facmuiting nominess. Fonus on website Motfication on newslemer agam. Three positions open fo
replace Lee and JTen who are not munning, Chris who is re-nmmmeg.

As informed by the board, management o check oo stams of mampered key box 2= addressed by the
hoard.

The board zpproved o solicit kids for card system installaton management will provide cost list for
B ws. Vendor to mainrzin npdating the sysem

Graen mash cap at pool is commercizl and not restdental. Pick np should bappen on Teesdays for
thiz maszh can. Fesidennal traszh pick up ts on Friday.

Pool signs should be picked up and delivered rhis waek

Beard approved to solicif bids for expansion aptons: board to mest vendor o sight o establish
space criteria and to.

Moten carried o rzble all sail bids. Management will conmcr vendors and infonm them of the
decizion to table. First priority is to 2et desizn and expansion ideas.

Social- social is meeting this week. In process of preparing for nanonal night our on Ceober 7,
2008

MIanzgement presented sizn in sheet that Jeanne will give o security person

As confirmed by the board, management will direct pool secarity to request 1d that shows current
address.

The board spproved to solicit kids for re-kevimg lock and 1sswing keys, along with key card system
hid.
Iext heeting will be hald Augnst 21, 2008

With no further bosimess to discuss, the Board adjourned the regular meeting at 923 5pm.
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